GACD Board of Trustees
Chair of Board of Trustees 2026/27

Dear Candidate,
Thank you for your interest in becoming Chair of the Board of Trustees of GACD Action.

GACD Action (known as GACD) coordinates a unique alliance of international research funders, which
collectively supports global research to tackle chronic non-communicable diseases (NCDs). GACD aims to
provide essential evidence on the most effective ways to prevent, diagnose or manage these chronic
conditions in poorly resourced countries or within underserved populations, to improve health equity
within and between countries around the world. This is a critical endeavour as NCDs currently cause three
quarters of all deaths around the world and the numbers are unfortunately only increasing.

You will join GACD as it enters the second year of its Strategic Plan 2025-30, with recent coordinated
investment by funders on priority focus areas i) strengthening health systems and ii) harnessing
multisectoral approaches to tackle NCDs. The next focus will be the hugely neglected area of NCDs in
children and youth. The recent two years has also seen overwhelming interest in our training events, and
we are considering further innovative ways to cascade our knowledge and resources, while retaining the
personal and peer learning valued so much by participants.

This is an exciting time for GACD as we are working strenuously to encourage further and more diverse
funding organisations to join the alliance, broadening our global reach and increasing the support that can
be offered. The executive team is strongly supported in this activity by existing funders within the alliance.

The GACD Board of Trustees draws on the expertise and experience of national and international
individuals with a diverse set of skills. All are engaged around the common mission of GACD and together,
the trustees provide comprehensive governance to this unique charity and helps enable its global effort to
improve the health of some the world’s most underserved people.

This is a key opportunity to become involved in a unique endeavour in one of the most important areas of
health today.

For more information on GACD, visit www.gacd.org.

About GACD

GACD:
has collectively invested $450m USD in research to tackle NCDs in underserved communities
project research takes place in more than 85 countries worldwide
nurtures a Research Network of more than 1,300 scientists globally
has trained 388 researchers at ‘lmplementation Science Schools’ with 80% trainees from LMICs
projects have delivered more than 1,000 publications to the global knowledge base
projects (30) are already delivering tangible impact on policy and practice for NCDs.

Our focus: chronic non-communicable diseases

The international funding agencies (GACD Associate Members) who ally in GACD have recognised that
chronic non-communicable diseases such as cardio-metabolic disease (including hypertension, diabetes,
obesity chronic kidney disease), cancers, lung diseases and mental health conditions are the major cause of
death and disability worldwide.

The WHO reports that:

Non-communicable diseases (NCDs) kill 41 million people each year, equivalent to 74% of all deaths
globally.
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Each year, 17 million people die from a NCD before age 70.
86% of these premature deaths occur in low- and middle-income countries.

Poverty is closely linked with NCDs, marginalised and socially disadvantaged people get sicker and
die sooner and particularly in low-resource settings, health-care costs for NCDs quickly drain
household resources.

Our mission

The GACD mission is to reduce the burden of chronic NCDs in low- and middle-income countries (LMICs)
and in underserved groups such as Indigenous Populations facing conditions of inequity in high-income
countries (HICs). We do this by building evidence to inform national and international NCD policies and
contribute to the achievement of the Sustainable Development Goals under section 3.4.

Our strategy

GACD’s strategic intent is to support research and investigators around the world to generate context
relevant evidence with the strongest potential to inform national and international policies for the
prevention and control of NCDs in underserved populations experiencing health disparities, wherever they
may be. Enabling diverse, relevant, collaborative and equitable partnerships in the projects GACD supports
is critical to delivering sustainable solutions that can have real impact.

What we do

Working as an alliance, GACD has to date supported eleven calls for research across the major NCDs and
invested more than more than $450m USD in 205 projects. GACD has evolved from research calls for single
diseases, to offer scope for a more holistic real-world approach to tackling priorities in NCDs. More recent
research calls have focussed for example, on improving management of multiple long-term conditions,
strengthening integrated health systems and taking a multi sector approach to disease prevention. The
GACD Research Network now comprises more than 1,300 committed researchers working collaboratively
across institutions in more than 85 countries worldwide. Members of the Network are brought together at
events throughout the year to foster shared knowledge and insight. GACD staff also host a range of training
resources and events such as our implementation science schools for researchers and others globally who
are interested in improving their skills and expertise to ensure their ability to lead and deliver relevant,
sustainable and impactful research.

Impact

We want all our research to make a real difference to people living with non-communicable diseases
(NCDs) around the world. We do this by funding research with the strongest potential to inform national
and international policies for the prevention and control of NCDs in low- and middle- income countries
(LMICs). We have evolved a proactive strategy for encouraging the likelihood of impact encouraging
collaboration and networking across fields of research and health sectors.

GACD wants its research to make a real difference to people living with NCDs around the world.

GACD governance

As a ClO, GACD is governed under a constitution which sets out the charitable purposes and the role and
responsibilities of the trustees. Since 1 January 2025, GACD has registered with the Charity Commission for
England and Wales as Charity no. 1174867, and has recently submitted its first independent Annual Report
of Trustees. Prior to this date, GACD was registered as a linked charity to the Medical Research Foundation
and reported under charity number 1138223-22.

The Board of Trustees oversees the management of GACD in pursuit of its mission and ensures it complies
with the appropriate legal and regulatory requirements. Under the governance structure, trustees are also
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members of GACD with powers to amend the constitution. In both roles, individual trustees have limited
liability for any potential GACD debts.

The international funding agencies who are committed to the mission and are active contributors to
GACD’s annual income, are recognised in the constitution as Associate Members of GACD. Senior
representatives from the Associate Members convene as the GACD Strategy Board which provides
informed advice on strategy and programmatic activities to the Board of Trustees. The latest GACD
Strategic Plan 2025-2030 is published on the GACD website.

GACD Board of Trustees

The GACD Board of Trustees usually comprises five trustees. This includes two members of the GACD
Strategy Board (Chair and Vice Chair of the Strategy Board). The Board of Trustees convenes trustees with
expertise and experience in global health, research funding, organisational leadership, financial and charity
management.

Trustees are appointed for such term (not exceeding three years) as agreed by the Board of Trustees.
Provided they remain eligible for appointment, trustees may be reappointed for a further term.

The current members of the GACD Board of Trustees are listed here: https://www.gacd.org/about/people-
and-organisation/trustees

The Board usually meets four times a year, and meetings take place online via Zoom teleconference (for up
to two hours).
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Chair role description

Role purpose

As Chair of the Board of Trustees for GACD Action, you will provide strategic leadership and oversight for
GACD as it seeks to fulfil its charitable objects. You will ensure GACD operates in accordance with its
governing document and meets its legal and regulatory requirements.

You will hold both the Board and the Executive to account for the delivery of the charity’s mission and
vision. You will provide inclusive leadership for the Board, ensuring the Board functions as a cohesive unit
and that each individual trustee fulfils their duties and responsibilities for the effective governance of the
charity.

You will develop and maintain a strong working relationship with the GACD Strategy Board providing a
conduit for communication on its delegated role in providing strategic and programmatic advice.

You will also support, and where appropriate, challenge the Chief Executive through your responsibility as
their line manager. You will act as an ambassador and the public face of the charity in partnership with the
Chief Executive.

The role is voluntary and the Chair of the Board does not receive any renumeration for their contribution to
the governance of GACD.

The appointment will commence in December 2026/January 2027 for a three-year term, in the first
instance.

What you will do
As Chair of the Board, you will:
Ensure that GACD pursues its stated charitable objects.

Ensure the Board functions effectively, meetings are led inclusively and the Board carries out its
duties in line with GACD’s constitution and prevailing legal and regulatory requirements.

Lead the Board in governing itself well, foster a constructive relationship between trustees and lead
regular reviews of Board effectiveness.

Foster a strong positive and respectful relationship between the Board of Trustees and Strategy
Board to ensure an agreed strategic direction is in place for GACD.

Focus the Board on long term goals and planning, and ensure its decisions are well-informed, timely
and collectively owned.

Lead the board in approving the annual Operational Plan, budget and risk management plan; and
monitor these to ensure their delivery and that Board decisions are implemented properly and in a
timely manner.

Ensure sound financial health and accountability, overseeing budget approval and financial
monitoring.

Ensure that key risks are identified, monitored, managed and mitigated effectively, and that
systems are in place to take advantage of opportunities that arise.

Ensure the effective and efficient administration of GACD and its resources in pursuit of its objects
and that robust systems are in place for internal financial control and the protection of the GACD
funds.

Take appropriate professional advice in all matters where there may be a material risk to GACD.
Promote and develop GACD in order for it to grow and maintain its global public benefit.

Act as a spokesperson and representative for GACD when appropriate.
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Provide strategic oversight, support and challenge to the Chief Executive, as well as appropriate
delegation of authority, and work in partnership to ensure effective operational delivery aligns with
strategy.

Lead CEO appointment, supervision, appraisal and remuneration of the Chief Executive.

About you
What you will bring to the role:
Previous experience as a Board Chair.

An affinity with GACD’s mission and a willingness to devote the necessary time and effort
(approximately 1-2 days per month), including scrutinising papers and meeting preparation time
and CEO support.

Experience of operating at a senior strategic leadership level within an organisation and an ability
to carry the confidence of colleagues and foster a positive board culture to ensure the effectiveness
of the Board.

Ideally an understanding and appreciation of geo-politics, particularly as they relate to health
funding.

Cultivate an understanding and acceptance of the legal duties, responsibilities and liabilities of
trusteeship adhering to recognised principles of public life that include selflessness, integrity,
objectivity, accountability, openness and honesty and leadership.

Offer a strategic and forward-looking approach in relation to the charity’s objects and aims, with
sound judgment and a willingness to address conflict and support change.

A commitment to equality, diversity, and inclusion.

Strong networking capabilities that can be utilised for the benefit of GACD.

Deep and broad experience of UK charity governance.

A broad understanding of UK charity finance.

Strong interpersonal and relationship building abilities and comfort in a representation role.

Tact and diplomacy with the ability to listen and engage effectively.

Candidates must be over the age of 18 and preferably UK resident.

Disqualification

Candidates must not be disqualified from acting as a trustee. You must not:
Have an unspent conviction for an offence involving deception or dishonesty (such as fraud).
Be bankrupt or have entered into a formal arrangement (e.g. an Individual Voluntary
Arrangement).
Have been removed as a charity trustee because of wrongdoing.
Have an unspent conviction for:
o Specified terrorism offences
o A specified money laundering offence
o The offence of contravening a Charity Commission Order or Direction
o Offences of misconduct in public office, perjury, or perverting the course of justice
o For aiding, attempting or abetting the above offences.
Be on the sex offenders register.
Have an unspent sanction for contempt of Court or have disobeyed a Commission Order.
Be a designated person (under specific anti-terrorist legislation).
Candidates are also asked to consider and, if applicable, disclose any actual, perceived or potential
conflicts of interest.

Page 5 of 6



OGACD

AN ALLIANCE OF HEALTH RESEARCH FUNDERS

Key dates
Closing date 6 November 2026 (5pm GMT)
Interview (virtual) w/c 16 November 2026
Invited to observe Board meeting 3 December 2026
Position starts Approx. 1 January 2027
Board meeting dates 2027 TBC March/June/Sept/Dec
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