FROM IMPLEMENTATION RESEARCH TO IMPACT
The GACD Diabetes Research Programme Report

KEY MESSAGES FOR FUNDERS

BACKGROUND

In 2013, GACD launched a joint call for funding
applications, with the overarching aim of tackling the
growing global burden of type 2 diabetes (T2D) in low-
and middle-income countries (LMICs) and populations
experiencing health disparities in high-income countries
(HICs) by providing implementation science-based
evidence intended to inform policy and practice.

THE DIABETES RESEARCH PROGRAMME

e Fourteen implementation research  projects
successfully received funding and were convened as
the GACD Diabetes Research Programme.

e Collectively, GACD funding agencies awarded more
than $21 million USD to fund 14 projects, spread
across 19 countries.

e The Diabetes Report serves as a summary of the
work undertaken by the 14 projects and, where
possible, seeks to provide an initial description and
synthesis of the methods, strategies, results, and
impact of the projects.

The funded projects focused on providing healthcare
providers and decision-makers with evidence to
implement effective diabetes prevention and control
programmes that:
e Reduce health inequalities in T2D management
globally and locally.
e Offer evidence for scaling up interventions at
local, national, and regional levels.

KEY MESSAGE 1
COLLABORATION IS KEY TO SUCCESS

Collaboration with other researchers was a key benefit
across project teams and all 14 projects engaged in
some form of collaboration or knowledge exchange.
Partnership working between researchers and actors
across all aspects of the implementation process was
essential for success, as was collaboration between
projects, to ensure knowledge sharing, data
transparency and collaborative learning.

This flyer summarises key messages from the GACD
Diabetes Report for people working at health research
funding agencies or those in charge of health research

funding budgets.

KEY MESSAGE 2
INFLUENCING POLICY AND PRACTICE

A total of 12 out of the 14 projects reported impact on
policy and practice, common themes being
strengthening national health systems to respond to the
burden of diabetes, and influence on national diabetes
strategies or guidelines. Early engagement of key
stakeholders, including local and national policymakers,
was of critical importance to ensure sustainability and
further uptake of successful interventions.

Twelve out of the 14 projects reported on impact,
with the most common themes being strengthened
national health systems to respond to the burden of
diabetes (nine projects), influence on national health
programmes, strategies or guidelines (eight projects),
and implementing at scale (five projects).

KEY MESSAGE 3
HEALTH INEQUITY REMAINS A PROBLEM

Outcomes demonstrated a need for additional funding
for studies of interventions to improve health equity
and address social determinants of health on the
implementation of interventions to tackle diabetes.
Addressing language barriers, access requirements and
cultural differences throughout the development and
implementation process could strengthen the impacts
of interventions.

The total funding for projects within
the Diabetes Research Programme

exceeded $21 million (USD)

This figure is approximate, as it takes into
account currency exchange rates at the time
the funding was awarded.
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Accompanying outputs Authors and attributions
¢ Commentary: A commentary article written by GACD researchers Content of this key message flyer was prepared by Carolyn Johnson. All
reflecting on this report is in development. contributors are listed in the report. Members of all diabetes project
* Database: An online, interrogatable database containing teams are listed on the GACD website.
information submitted by diabetes project teams. Content can be

used for examination, exploration, and analysis at the project teams’

interest and discretion. Only available to GACD project teams.
Summary slide set: Ready-made slide set summarising report
content. Primarily intended for researchers but available to all.
Social media toolkit: Visuals and text for social media posts related
to report dissemination, available to all.

www-g ac d -Org Access the other outputs via www.gacd.org/our-impact/diabetes-report
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